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WHEN ELECTRIFICATION MEETS THE MARKET

Europe today,
Brazil tomorrow?

Prices, stock and residual values meet the test of
real-world demand
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" A a a a aa a Z&, & Sgope and methodology
contrary, it exposes the way p.L.Jb”C policy, fleet structures, « Analysis of the price, stock and liquidity trajectories

a a aA a a a a 287 4 a4 as a 4 a a 4 a
This white paper examines the mechanisms already vsible in 7

Europe and compares them with those now beginning to take * Comparison of national European markets, followed by an

a 4 za assessment of Brazil as a used-car market that is gill taking
VA

* A combined reading of the indicators: Market Days Supply

. (MDS), which estimates how many days it would taketo

The starting point is straightforward: the traditio nal tools
used to read the used-car market — supply, demand,price,

. a . a 4 L a . a W,? az . 42 a 4 a 4 sell the%vailable stock at the observed sales rate; prices;
a 4 a a a 4 as 4 4 a 4 a ng "aA ra oA a a 4
accelerated upstream faster than demand can develop, 7

the used-car market becomes the place where the gap is
a Za

® The charts are reproduced as they appear in the sugplied
materials; the accompanying commentary has been
a a Za

The purpose is not to suggest that Brazil will mechanically
a" c a Za& a a a a a a a

turn a technological transition into residual-value risk, and then

assess which of those conditions are already presert — or still
awa a Zaa

d4 a a a a a a a
a a aa a aa a

The more practical question is this: at what

point does a market stop absorbing volumes

through demand and begin absorbing them

through price?”

Yoann Taitz — Regional Head of Forecasting and Market
" la& as
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EXECUTIVE SUMMARY

Five key takeaways

" a a a a a a a a A a 1a a a a a a a a a a a a a
a a Za
1 Europe is not a single BEV market 1 a a a @ j&  d a @ a a a zal la a
1aA a a R a a a a a a a a Za
4 a a a a a la a R a a a a a a
2 Price has become the principal clearing mechanism a nNa oa a Zal R a a a a a a a
a a a Za

Chinese manufacturers shift the benchmarks before they Their impact stems as much frf)m pricing, ngpment Ieyels and stoc!l< building as f[om

3 ) a Zal & a a a a a a a R A a a
dominate volumes u
Za
1 a R "3& a a a a la a a Za6 a a a
4 Brazil is not yet under systemic remarketing pressure already correcting more sharply than those of other powertrains, indicating that price-led
a a Za
Chinese competition, local production, tax reform and the future arrival in the used-car
5 Brazil's risk is structural rather than immediate a a a a a a a a a a Zal a a

a a" cla a a a a a a Za

IN ONE SENTENCE

Europe is facing residual-value pressure that has dready materialised; Brazil is now building the
. , ~
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PART I

4 é. ! C é. ! 3 a Netherlands

Past EV subsidies

market meets reality Swemion

Denmark
BEV tax exemption phase-out

o e o o France , ) ) - Higher prices
a ] a a a €02 malus & weight tax + BEV incentives 2 Demand slowdown risk
1 - Supply distortion

- BEV RV pressure

equilibria Belgium
Company-car taxation based on CO2
Portugal - fleets shift to BEVs
High ICE taxation + BEV exemptions - Strong BEV inflows 2 RV pressure
- Accelerated BEV adoption
= Future BEV oversupply risk
Spain
Limited fiscal push for BEVs
- Slower fleet transition
- Lower RV pressure
@
. TET . . ‘e ol
y Z y \ a a a a. FIGURE 1 - Tax policy and incentives create very dfferent market structures from one country to anoth er.
. ! The map does not yet show price outcomes; it showsthe 1 a a a a a a zal a
Sing le SyStem 4 a a zag a# ]a a 4 & ,Y aaffect thd dolume that will reach the used-car mark et, the
weight-based taxation and support for BEVs directly influences timing of those returns and the ability of local de mand to absorb
Talk of “the European market” conceals an essential reality: 3 Za& A4 A+ la 3 A43& &4 A A 3 3 3 3 3
tax rules, fleet structures and incentives vary markedly from A Fy 3 Z4& & la R A 3 & & 5" 3 Za
a a a Zal a a a a 58 a a "33 a a Za0 ]a a
a a la a a a a Zaa la a aa aA a4 a aa a
a Za
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PART I

A common shock, national adjustments

aA a a a a a a a
<8<=]a a a a a Zal az2 a(
a a a a IE! as& a ao
a Za a' a<8<@J]a a a a
a a a a a a a<=4a a
1 a a a la &a a a a
on fleet structure, the depth of demand, taxation and public
Zal a a a a" a a a
a a a a a a Za

“A 23-point gap between major markets
should not be dismissed as a temporary
Za& a a a a a
simply a property of the vehicle; it is also a
property of the market in which that vehicle
a a Ze

Yoann Taitz — Regional Head of Forecasting and Market
" la& as a
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PART I

; Z < a 4 a a a Segant DE @ES @FR ®GB @IT
from matters as much as
how much there is

High MDS, limited price correction
(weaker fiscal push)

MDS — Market Days Supply — estimates how many days
it would take to sell the available stock if the recent sales

a a a Za& a a a a R @
indicator rather than a literal forecast: it applie s a recent = ES
a a a a a a Za a a a
MDS must always be interpreted alongside price, stack
]la a a4 a a a a a

I . . . - . - . Fleet-driven
S PR 06 s " N;Date o . 2% oY £5E0 B BEV inflows
| #&$2/"aBEV stock pressure and the mechanisms feeding the used-car market.
& a# a & az a( ]a "3a a a 0 & a a a a a a Zal a
a a a Zas3 a a a & DS Ban result from a wave of fleet returns, strucurally weak
car market in relatively concentrated waves at the end of their a aa a a a a a a zal
]a a a a=-@a a>Ba Za0 iadicator ndust always be read in the context of the mechanism
a different pattern: MDS remains high, but price carrection is a a za
a IE! a a a aA a a a Za
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PART I

Cross-border flows transmit pressure — without maki ng markets uniform

Segment ®AT O DE ®DK

160

; DE border remarketing links

Consistent with strong cross-

»
a»
N

| FIGURE 4aR &% la a al \a a la

4 a A a a a arRa" a IE! a oa

$ ]a a al a a a a R
a za0 & a a a a
through exports, while some can be transmitted to
a Zal! c a a a
nevertheless shows that cross-border integration does not
a a Za
These flows act as a buffer, but they do not createa
a Za) a IE! a a a
a a a a a Za
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PART I

Z=a4 a a
becomes a used-car market
driver

# a<8<<a ]aA a a a 4a a Country @ DE ®ES @FR @GB @IT
Za& a a a a a a 110%
a la a a z
The start of ECB monetary tightening coincided with a broad o
a a a a Zal a a i
a a a la & a a a a Zao 90 %
monthly payments reduced the market's ability to su stain x
elevated prices, particularly for technologies wher e private = -
a a a Za £ X 7423% 7407 % 74159
E g UET 24t es
e . I I . o . I N @ 70 & - ,’ a
# a a a a a a Za& a Ji= °% 170% 71,06 %
. . . = 64,55 %
however, amplify stock imbalances, fleet effects and national x 63,23 T o
Za# a a a ]a a & 60 % s
a a a a R a z — —
07/2022: Start of ECB S~ 50,44 %
509 tary tighteni 883% o
monetary tightening prp— GB
4813
40 %
2023 2024 2025 202
Date
I FIGURE 5 - Monetary tightening coincides with a common turning point in BEV prices.
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PART I

Absorption capacity: the same MDS can conceal oppos ite realities

Segment @ES @FR ©GE @NO @PL
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g 00
1
=
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Date

| FIGURE 6 - National absorption capacity remains highly uneven.

PL
61 /
. NO
53
FR
38 .

juil. 2026

High MDS can reflect
structural congestion

Low MDS reflects
structural absorption

UK low MDS partly
reflects price-led
absorption

& &0 a é&a- la a*loa a a

a a a a a a a a a
+ la axloa a a a awa
absorption, supported by a mature ecosystem, developed

a a a Za
1 az a( a a a &a*!ola a a
reason: part of that liquidity has been achieved through
a a Za3 a a 1a
a a a Za
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PART I

Similar prices, different economic mechanisms

Country ®ES @IT ©NL ®NO @PL

Avg. Retail Price Index

Date

| FIGURE 7 - TConverging price paths can conceal verydifferent market equilibria.

oa

NO: Mature demand supports
price resilience

ES/IT: Limited room for price-
based adjustment (Late or
limited incentive support)

PL: Price-driven convergence

NL: Structural demand
supports absorption

0 la& la- a a a+ a a a
a a a a la & a a
0 a &a& la a a a a a
a a a a a Za& a-

convergence has been more price-led, under the congraint of

a a Z4& & a+ IE!

a aa a a "3a Za
+ a a a a a a la

a a a a a a Za a
price therefore implies neither the same market health nor the
a a Za
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PART I

Z>a- a a Na ﬁ'
the used-car market restores

e g ‘:"’E Regulatory pressure
discipline

Commercial engineering

CO- targets (CAFE) and ZEV mandates Incentives, fleet taxation, optimistic

define how many BEVs must be sold in the RS Bl WEayy dISCENIALS Shilk
" .. s o s s s . demand forward and make
c a a a a a Za& a i new-car market ., ”
. R u . BEVs “affordable” on paper
a a ]aA a a a a
a a a a a Z Supply is politically accelerated.
remains economically constrained
o Market outcome
“ . : ﬁ » Prices become the main Used-car reality
The used-car market does not resist public adjustment variable | ‘
Za& a a a a a a4 Za4 4 « Residual value risk materializes End-user demand remains hesitant,
.. .. . iri rice-sensitive and structurall
political ambition and real demand are Farketoesorline i mbaanee P imited ’
misaligned, residual value is where the gap is
a Ze

Yoann Taitz — Regional Head of Forecasting and Market | FIGUREBaARA# & a a a a R a \a a a a a Zza

" la& as a
& a a" az la ,ya a a a a W & taxatién, optimistic residual-value assumptions and substantial
referred to as CAFE standards — require manufactures to meet Za

a R a Z4& & az a( la a
ZEV mandate sets a rising minimum share of zero-emsgsion The result is not that the volumes disappear, but that prices
a a a Za zal a a IE! a a a é
The two frameworks are not identical, but both accelerate a a Zal a a a a a a
a a a"3a a a R a Z&al a a aa JE! a a a a a Za

trajectory, the industry relies on commercial suppo rt, fleet
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PART I

A fragmented and asynchronous Europe

Country ®DE ®FR @GE ®IT ®NO
110%

90 %

@
S

Avg. Retail Price Index
3

60 %

40 %

2023 2024

Q»
»

| FIGURE 9aR &* a a

2025 2026
Date

NO: Smooth trajectory =
structurally demand-led market

DE/IT: Delayed and sharper
adjustment - stop-go policy &
late push

UK: Early and steep correction
- policy-driven fleet oversupply

1 &2 a( a a a a a
a a Zas a a a
a a Za# a as& a a
+ a aa a a Za

These differences show that Europe is both fragmented by
national structures and asynchronous in the timing of its

Zal a a a la a a

a a a a a a Za
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PART I
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I
| I
7T ' I L I
C.- Phase 1 A : @{) Phase 3 h I
| . |
The Precursor ! The disrupted cycle !
UK | DE - IT |
Regulatory fleet mandate creates ! Stop—go incentives prevent stable :
first large-scale BEV oversupply ! market adjustment !
\_ D AN S
1 1
TR 4
/OO Phase 2 ) @;- Phase 4 A
The Transposition Structural absorption
FR - BE NO - NL
Fiscal and company-car rules Demand-led equilibrium limits
replicate the fleet shock with dela stock pressure
\ pli he fl hock with del y ) \_ K -
| #&as2/maaRa# a" a A \a la la a a a a Za
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PART I

Z?7a a a a a
benchmarks before they dominate volumes
a a a" a a a aa a a a Za& & a a a a a la a
a R & a z
4 aa a a a aa a a a a R & la a a
a a a a Za" a a a a la a a a a
a a a a ]a a aA a z

Structural position
Weak secondary demand,
no legacy base

N
Enter Europe without an installed Strategic response
base and with low used-car trust They compete on price,
not on brand
Price and equipment substitute Market conseguence
for brand recognition They anchor the lower bound of
N % BEV prices
Even limited volumes shift reference
prices and RV benchmarks across
segments and brands
| FIGURE 11aR 4 & a a Jlaa R a a aa a a a a Za
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PART I

Stock is growing faster than proven demand

Inventory grows faster -
than demand 20604 20908
20K .
w
o
2
=
s
>
% 10k -
2 UK 7 28
w
*$a a a a a a a a a a
— . " Za 6la a a aa a J]a )
513 g5 626 638 g4, 673 4 % s s s x s i " "
- a Z4&a, a a a a a a
pul. 2024 k024 | 0 juil. 2025 ok 215 o2 ey 2025 low used-car volumes and do not yet materially alter the overall
Za a a a a la*$a a 6'a a
Do”gjal;‘d '%’“da'”s ”S”OW te o hold stock equivalent to roughly two months of sales, compared
A ek it o 10922 " v 4 a 4 a a) za1l 4 a a
w 10K neutral for residual values: when supply remains persistently
E above demand, discounts and price reductions become the
E principal clearing mechanism, putting downward pres sure on
2 s R & a & a R a za
3 ) 5038
Demand is not absent; rather, supply expansion is unning
165 16 24 12 & % oS a a a a4 za a a la a a
E‘ ¢ - X — I Py I I . Iy
uil. 2024 oct. 2024 janv. 2025 avr. 2025 juil. 2025 oct. 2025 janv. 2026 avr. 2026 a d 4 d da a z
| FIGURE12Ra*$]a 6'a &) \a a a a a a a a zZa
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PART I

1 a R a a aa R A a
ceiling
a;<a la a a a a a A a a
a a a Zal a a R a a Ja
foremost, a mechanical consequence of generally lower new-
a a zZa" & Ja a a a a a
a a R a" a a( a Z.
a=@a la éae6tla a=a a a 1é
a a a a a a a as ag&!z
a% a& a?za

The essential point is that the used-car market does not
a a a a a a Zal a

price establishes the starting point, but trust, ne twork strength,

depth of demand and brand recognition determine the ceiling

a a a a z
d+ a a a a a
product quality alone will deliver used-car

a Za6 a a a a a

the ecosystem: trust, network strength,
repairability, liquidity and the depth of the
a Ze

Yoann Taitz — Regional Head of Forecasting and Market
" la& as a

a ara" a IE! a
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PART I

The price benchmark forms before the volume
shock

Skoda Elroq
months, only a small number of models can yet be observed,; oty g
aA a a a a aa — 30967
a" a a( a Za

The market does not need to wait for mass volumes hefore

advance and influence future residual values before the main Omoda €5
a a a a a R a V4
4 a A a a a ara" a
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& la;<a ava;?)888a \a
a recognisable Chinese price

position is already emerging.

39936

FIGURE 16
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early evidence of a brand-
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PART I

Z@a" C a a a a
over

FIGURE 17
Residual values meet the real constraints of the us ed-car market.

FIGURE 18
- a la
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PART I

I FIGURE 19 - Prices have begun to move; assumptionsand ambitions are still lagging.
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PART Il

Before Brazil's BEV
market meets reality

) a ]la a a a a
at scale
< Z ; a# R a a | #ézr'ékl@* a a a \a R a a a ca R a Za
true point of reference
d" a a a a a a a a a" a a Zal a a
the country and the existence of our own renewable fuel can lead the Brazilian market to behave
a a a" a Ze
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PART Il

Strong liquidity that has not yet been tested at sc ale

d& & la a a a*!oa aa a
of distinguishing cars that are selling well
from those that are not, based on supply and
a a a a>?a Za& a a
not reproduce the future perfectly, because
| FicurRe 21aR A "3 & a4 a A*104 a4 a A a 74 it applies a past selling rate to the stock
a Ze
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PART Il

<Z<a- a a a
adjusting faster than the rest of
the market

d4 a a a a a a a a

level change in Brazil, particularly because

Chinese manufacturers are buying market

share with new products and very strong
a Ze

| FIGURE 22aRa- & a a a a 1a 4<8<>4“4;88Z4a
“The absence of stock pressure does not
a a a a Za& a la &aA a
signal is already appearing in prices, before it
a a a a Ze
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PART Il

Price parity with flex-fuel remains out of reach

“Residual values for the cheaper BEVs are
a a Zal a a
depreciation is concentrated in the more
a Ze

I #&%2/"a&Ra & la=@a ava@as8]888a \a "3 a a a?Aza a a a4 R a Za
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PART Il

<Z=4& a a
are already shaping
competition
|FIGURE24éRé* a4 R023a "3 & a;<a ava;s]888a \aA a a a a a a Za
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PART Il

Chinese brands are already converting price
leadership into retail demand
FIGURE 25
# a a cah a R a
a a a' a<8<@a a
Chinese.

Source: Fenabrave; original graphic
ao v, 1"a a a a
Za
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PART Il

<Z>4a c a a

a a A &
— but charging is expanding
quickly

IFIGUREZGéRé a a a la a a a a a Za
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PART Il

Brazilian policy structures supply more than it sti  mulates demand

I FIGURE 27 - From an import-led market to localisati on and tax restructuring.

d& & a a a a la
a a aa a Za6 a a

charging network is expanding quickly, and
that pace can both support existing BEV

a a a a Z&00 a- a
often sets the direction for other large
Brazilian cities, so similar initiatives may

a Ze
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PART Il

Europe today,
Brazil tomorrow?

The same economic forces,
but different timetables and

mechanisms
=Z;al a a A a
trend, different adjustment
paths
FIGURE 28
\a a R a Za \a a R a Za

4 a A a a a arRa" a IE! a oa August 2026 | 27



PART Il

=/Z<a4 a a a
path?

The fundamental rules of the market will still appl vy

Q»
Q.

a»
a»
a»
N
a»

| FGURE20aR4a0 &
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PART Il

Brazil's distinct structural constraints

| #es2/7aamra# R ]a la 1aA a a a a a a Za
d&a a a a a a a" Za& a a a a a Za a
rise, the market will have to reconcile highly competitive flex-fuel vehicles, still-narrow BEV demand
a a a R a Ze
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CONCLUSION

The risk is not
Immediate — but it is
structural

4 & a a
prepare for now

The real question is not whether

pressure will emerge, but when the

market will be large enough for it to
a a Za

4 a A a a a arRa" a la

Implications for market participants

PamCipante

Manufacturers

Retailers and remarketers

Forecasting and risk teams

Policy-makers and public authorities

Indicators to watch

»
»
»
»
»

»

oa

* a a a a a a la a R A & a a a
a a a a Za

Review residual-value assumptions by country, segment, brand, vehicle age and registration year; distinguish genuine
a a a a a ~Na a a a Za

Track the source of inflows, stock age, genuine depth of demand and signs of new-car repricing before they fully feed

a a R a Za
a R a Za a ]a*1ola a a 14A la 1a
Za
/ a a a a a a a a a Za& a
a a a a a a R & Za
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A comparison of adjustment mechanisms
In mature European markets and a Brazilian
market still in formation

Author
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For more insights
on B2B market
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